Center for Disabled Children Assistance

JT6T 37UTSJT car 2l

An NGO for education and skill development in Nepal

LET'S UNITE FOR
HUMANITY

2013

THIRD QUARTER REPORT






CONTENT

»

»

»

»

»

»

PROJECT Overview/Summary

Background

Implementation status

a. Children's education

b. Treatment

c. System upgrade of internet, telephone & CCTV
d. Purchase of Exercise Equipment

e. Tailoring class

f. Non-Formal education

g. Extension of office and installment of furniture
Implementation Challenges

a. Stable donors

b. Limited fund

c. Networking

PMP (Partner Implementation Project) Update
STAKEHOLDER PARTICIPATION AND INVOLMENT
a. Support by school

b. Municipality

c. Exchange program

»  MANAGEMENT AND ADMINISTRATIVE ISSUES a. Management fund b.

Trained manpower
» LESSON LEARNED

»  PLANNED ACTIVITIES FOR NEXT QUARTER INCLUDING UPCOMING

EVENTS
»  Success story Template
»  Volunteer
»  Visitors and there support

»  Children result

»  Thank you for all the partners and supporter!!!!

Center for Disable Children Assistance

3







PROJECT Overview/Summary

Program Name:

CDCA children rehabilitation center

Activity Start Date And End Date:

Nov to Jan (3 months)

Name of Prime Implementing Partner:

SAMSAL ( Skip A Meal Save A Life)

Helping Organizations

Fruili Mandi Nepal Namaste, Mitrata

Kathmandu Nepal, Swiss Hope Sherpa

Geographic Coverage (cities and or coun-

tries) Kathmandu Kapilbastu( Tailoring project)

Feb 1st week

Reporting Period:

Background:

Central for Disable Children Assistance (CDCA) is a nonprofit organization which espe-
cially focused on children with disabilities (CwDs) and it is non-governmental, non-parti-
san and secular non-governmental organization.

CDCA is founded by the group of nine people with the aim of advancing the lives of CwDs
especially from the remote part of Nepal. It is officially registered with the district ad-
ministration office (DAO) of Kathmandu in 2006 with the registration number 861.

It is also affiliated with the social welfare council (SWC) of Nepal since November 5,
2011. The affiliation number is 20726. The CDCA has been working to provide services
like rehabilitate, shelter, education and medical treatment for the needy children who
are financially very poor and weak since 10 years.
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Organization Chart of CDCA 2018
Structure of CDCA Organizational Working team 2018
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Federal Parliament &Provincial Assembly Election 2017, Nepal:

We had federal parliamen & provincial election in our country. The election was divided
into two dates. The first election was hel din 26th Nov 2017 in Himalayan and some part
of Hilly region as well. The second election was held in 7th Dec 2017 in Hilly and Terai

region of Nepal.

The Election Commission had urged the government to conduct elections in two phases
because it is difficult to conduct both elections at once due to time constraint, lack of
laws and resources in our country. The election body has proposed holding the two polls
in two phases on 26 November in Mountain small part of Hilly and on December 7 in

Hilly and the Terai.

Center for Disable Children Assistance




26" Nov: Election Day (first phase)
7t Dec: Election Day (second phase)

The alliance of CPN (Maoist Center) & CPN-UML have won the election by 2/3 of the
majority. Top leaders of the alliance, which has registered a landslide victory in the
recently held House of Representatives and Provincial Assembly elections, have started
discussions to prepare their further political strategy, including government formation
at the center and party unity. So now CPN- UML & CPN (Maoist Centre) is going to lead
the country for five years. We don’t have sustainable government to lead the country
previously. Therefore the main reason for the election is for the sustainable government
and country development.

1.1 Implementation Status:

a. Children’s Education:

After Dashain & Tihar vacation children are going school continuously. Aita Ram Gurung
had joined Pushpalal Memorial College & he is studying BSW (Bachelors in Social Work).
Children had 3™ Terminal exam and their result got publish on 28™ Jan. So, they had
winter vacation & after that they had annual sport day. Aita Ram & Mithun is helping us
in office work. The result will be attached with this report.

b. Treatment:

We have to change the artificial leg of Maila Ghale. Maila was taken to Orthopedic
Hospital on 21/12/2017for the measurement of his leg. Previously he was taken to
the HRDC (HOSPITAL& REHABILITATION CENTRE FOR DISABLED CHILDREN) at Banepa
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with Samjhana. But they can’t produce that type of legs. So we have to choose another
hospital for his leg. Doctor said that they can make his legs within 15 days. We have also
take Manish and Bumika to the same hospital. For the Manish we had to do surgery. So
after final exam we had decided to do his surgery. For the Bhumika we had to change
her legs.

c. System upgrade of internet, telephone & CCTV

We have upgraded the internet because the previous internet doesn’t work properly. The
main reason to upgrade the internet is for children’s education and learning. Children can
get benefit from internet because they can find resources of learning from the internet.
From the internet they can have e- book facility and can gain more knowledge.

We have 6 desktop computers. We have repair 2 computer and added 2 new computers.
We are adding more computers in the shelter because everyone can get knowledge
about the computer and get sources for learning and reading from the internet. Every
Saturday there is computer class for children and we have also computer teacher.

We had installed the CCTV in our shelter. The main purpose for installing the CCTV is to
observe the children activity for their safety.
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d. Purchase of Exercise Equipment:

We had bought the exercise equipment for the children betterment that needs basic
exercise daily. We have 2 walkers with the wheel and one baby wheelchair we have
exercise ball for children therapy. The rubber balls and walker are supported by the Friuli
Mandi Namaste Nepal, from Italy. Friuli Mandi Nepal Namaste (registered in 360 of
the General Register of voluntary organizations in the social and international solidarity
sectors) was established in 2005 to formalize and regularize the work since 2000 involves
a group of volunteers.

We had also bought two skeet boards for Manish and Bhumika and hand stand for their
hygienic health. With skeet board they have to use their hand but by the help of hand
stand they don’t have to touch the ground. We are going to bring more exercise tools for
the children betterment in coming days. We are going to get more wheelchairs for the
children.

Basically Friuli Mandi Nepal Namaste is supporting for the construction and emergency
support as well as physiotherapy materials & children education.

eoracomma | Torice

e. Tailoring class:

Tailoring project at Chauta, Kapilvastu is running very well after Dashain and Tihar
vacation. After flood in Terai there is no danger now. So, all the women are regular in
the class. They are progressing day by day and keen to learn more and more. The age
groups of 18 to 26 years girls are there in the class & they are learning very quickly. Due
to federal parliament and provincial election in our country they had one week holiday.
They are learning sewing and to cut the cloth. After some days they will have holiday for
winter about 1 week and after that class will run continuously.
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Non Formal Education:

Non formal class at Silver Shine School is running continuously. The class starts from 4
pm to 6 pm. Now, there are 17 to 18 women in a class. Because of winter season many
women left the class and they said that they will continue class after winter season. To
get the education all the women are very happy because now they can write their name
in Nepali and English as well as they can do simple calculation. Now they are able to use
the mobile phones, read the news headline in Nepali and just sign in documents and
paper instead of using thumb.

When they are small they are unable to go school because of superstitious belief but now
they realized the importance of education and trying their best. Their family condition
is weak. So they want to support for the more stationery materials. Their demand is
to conduct different program related to women skill enhancement in the class once in a
month.
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We have developed the monthly and weekly reporting format. From next month we will
be reporting from this format and the reporting format will be attached with this report.
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g. Extension of office and installment of furniture:

Our old office facilities is not of enough with for the work. We had extended our office
and furniture because our office is too narrow and very difficult to adjust. Along with
the extension of new office we had also install the required furniture. We bought two
drawer, two computer desk and chairs. We had also increased our number of office staff
in the CDCA. We have also bought Nepal map to indicate the district from where children
of CDCA belong.
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1.2 Implementation Challenges:

a. Stable Donor:

We don’t have stable donor except SAMSAL. SAMSAL mainly support in the children
education and other projects. We don’t have donors for the children accommodation &
food, extra activity, emergency health fund and others activity process.

b. Limited fund:

We have only limited fund. Due to that we don’t have budget for the children food,
accommodation and for their other activity. We got local support as well. From the local
support we are managing children food and accommodation.

c. Networking:

We don’t have strong networking with the international organizations. So, till now we
don’t get any support or help from the international organization. Form this year we
want to get link with the international organization as well as through the volunteering
service from all over the world.

This is the sample created by volunteer from France Luna & Arthur.
1.3 PMP (Partner Implementation Project) Update:

Till now almost all the project is run by the support of SAMSAL. With the help of SAMSAL
tailoring project at Kapilbastu, non-formal education at Silver Shine School, Kathmadu is
running continuously.

We have many projects and program but due to financial problem and donors we are not
able to implement.

Our new implementation project is toilet upgrading construction. Previously we don’t
have enough budgets for the tiling and putting good commode in the boy’s toilet and in
showering. We are also going to put new commode in the boy’s toilet and girl’s toilet.
With the help of Paul Mattin, Paul Edward Bettesworly and their friends from UK, we
are upgrading our toilet. We would like to thanks for their love and support towards our
organizations.
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1.4 Stakeholder Participation and Involvement

A. Support by the school:

For the children evaluation and monitoring we are getting help from the school. For the
children betterment and improvement they are coordinating with us. They share children
activity with us what children had done and how they are improving. They informed us
about the children activity monthly.

B. Municipality:

We are getting support from the government (Municipality) side for the children psycho-
counseling project. The amount supported by municipality is Rs.100, 000 NRP & 20 % of
the total budget should be cover by CDCA.

C. Exchange program:

CDCA is getting volunteer from Nepal as well as from abroad. We had good program for
the cultural exchanged. We had 4 volunteer from France and 6 volunteer form Nepal
and volunteer from Nepal are students. We exchange their concept and idea for the
betterment of shelter and the children as well.

1.5 Management and Administrative Issues:

A. Management fund:

We don’t have fund for the office management purpose. For the management of office
and other activity we don’t have any fund. For the office repairs & maintenance, purchase
of office materials and equipment there is no fund for it. We manage this problem from
the local support.

B. Trained Manpower:
We don’t skilled manpower in the shelter to look the accountant and write the proposal
and reports. For that we are planning to provide our training and counseling.

1.6 Lesson Learned:

A. Reading instruction & psycho-counseling:

Through the reading instruction and psycho-counseling class children are learning many
things which are very useful and valuable for the meaningful life. Form those class
children are learning creativity and learn how to reduce their stress and control the
anger. We are combining both class so that children feel and think very creativity and
gain life skill.
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1.7 PLANNED ACTIVITIES FOR NEXT QUARTER INCLUDING UPCOMING
EVENTS

A. Reading instruction:

Reading instruction is new project run by the SAMSAL for the children betterment in
their education. This project is totally new for us. So, we are running this project with
our concept and planning and we have also instruction from the SAMSAL to run this
project. Children are really happy to take reading instruction class. So we have divided
the children into two groups for this class. So, we want to run this project creatively
which makes the children not to feel bore.

B. Psycho-counseling:

With the reading instruction class we are also running psycho-counseling class for the
bigger children in the shelter. Children need the psycho-counseling class because to
remove the stress and make their mind refresh. This project is supported Municipality.
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C. Informal education:

Non formal education is acknowledging the importance of education to women. Our
non-formal project is supported by our main partner SAMSAL running at Silver Shine
School. From the new sensation we are going to run this project more effectively and
efficiently.

D. Tailoring project:

Tailoring project is skill based training to the women of Terai region from Nepal. With
the collaboration of SAMSAL this project is running continuously since 2013 to till now.
To run this project our main objective is to make the women skill which will help to
generate the income of the family.

E. Children education:

Only in the children education we have donors i.e. SAMSAL. SAMSAL is supporting for
the children education and other project. And from 2018 we have other donors for the
children education. With the increase in donors for the children education we are going
to add more children in the shelter or scholarship the poor children.

F. New children enter:

From the new sensation we are going to add the more children in the shelter. We are
going to add 3 disabled children in the shelter and we are going to scholarship 4 children.
All the children are from very poor economic background.

G. Surgery:

We had to do Manish Rai surgery. We found that there is nail growing in Mansih foot
step which makes him difficult in walking. So, we are planning to do his surgery after his
final exam is finished.

H. Elderly day care
We are planning to run elderly day care center in cooperation of Municipality. We will let
you know about the progress.

1.8 Success story Template

A. Own vehicle of CDCA:

Since long time, we use to hire vehicle for the children to go to school and to return from
school to shelter but now we have our own vehicle for the children. This dream came
true with the help of Paul Martin and his friends from UK and we are very grateful for
their help.

They are not just helping us but also they come regularly to visit our organization in
Nepal. That means our country is also having a contribution from them indirectly in
tourism sector. It has not been long time friendship with Mr. Paul Roger Maatin. Mr. Paul
Mattin and their team have connection with our organization through social network
and of course through his connection, our children Manish Rai is getting support from
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him for his treatment and the better future.

For making our dream come true, all the credit goes to Paul Mattin, Shun Michael Dunn,
and Paul Edward Bettesworly. Thanks for love and support to our organization and
compassion for our children. From your action, you show that we can change someone’s
life in a big way and humanity is still alive.

1.9 Volunteer:

We have local and foreign volunteers in the organizations. Local volunteers are from the
colleges. They are very cooperative and helping in data collection for new project.

Children with Gael Grimaud (European Champion of Jujutsu Fighting in 2006, the World
Champion of MMA CAGE WARRIORS 2011)

]
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1.10 Visitors and there support:

A. Local supporter:

From the local people and outside we are getting help. They had donated us clothes,
educational materials, laptop & other things. Mr. Anuroad Rana and Arun Rana had
provided jacket to the children for the winter season. Mr. Hari Saran Jamkatel and his
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friends had also provided jacket to the children. We have visitors for birthday celebration.
Mrs. Preshanee Bhattarai came in CDCA shelter to celebrate her birthday with our
children.

B. Supporter from Foreign:

We have also visitors from the Hong Kong and Canada. From Hong Kong Joanne Lytle and
her family member we got help. Special thanks to her daughter Raven Lytle Pridmore (8
years) because she had collected material for us in her birthday from her school friends.
They gave us 2 playing things & toys, 2 iPad, 2 laptop and educational materials.

From Canada we have David the founder of KINA organization. He had provided us
2laptop. We have another visitor from Sweden, Daina Kampe she had provided us one
laptop and toys to the children.

C. Mr. David, the founder of Kina Organization has visited the center:
Kina has been a registered Canadian Charity since 2003 (854041886R0001). All charitable
donations made by Canadians are tax deductible.
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Kina, Social Ventures was founded in 2002 when the first child was provided
educational support to stay in school in rural Nepal. In the early days a
number of the girls Kina supported were part of a program we called Porter’s
Daughters, helping the daughters of mountain porters stay in school.
Nim Lhamu Sherpa was supported by Kina Organization up to grade 10.

D. Senegazelle Group:

They provide stationery materials for the children in Nepal every year in different school.
We also got educational materials like pen, pencil, copy, color, eraser and toys for the
children.
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E. Laimonis Zatllers:

The American retires army has provided us two wheel chair & two laptops for the children
education purpose. He also wants to do volunteer in the shelter. The wheel chair is new
brand (Drive) for the adult use. He had visited our shelter at the end of 2017 and he is
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recently backed to Nepal with all those material at CDCA. He wants to stay in Nepal and
do volunteering service for humanity.

2.0 Children result:
Third term result

1 Manish Nursery 3.96 A+
2 Kami Sherpa 1 1.72 C
3 Basanta Tamang 2 1.88 C
4 Bhumika Adhikari 2 3.16 B+
5 Navraj Katuwal 2 2.36 C+
6 Dolma Sherpa 2 2.48 B+
7 Ganesh Pun 2 3.2 A
8 Sastika Jirel 3 1.68 C
9 Tenzi Sherpa 4 2.76 B+
10 Mina Gurung 4 1.44 D+
11 Pasang Sherpa 4 3 B+
12 Nisahn Basnet 4 3.08 B+
13 Sujan Tamang 5 2.56 B
14 Chhemiji Sherpa 5 3.88 A+
15 Anjala Sunuwar 5 3.16 B+
16 Anjel Rai 5 3.04 B+
17 Kamuna Rai 5 2.12 C+
18 Bhim Maya Moktan 6 1.8 C
19 Pemba Wonchu Sherpa 6 3.16 B+
20 Gaurav Rai 6 2.4 B
21 Bhupendra Rai 7 2.12 C+
22 Ram Chandra Bohora 7 1.92 C
23 Pradip Gurung 7 1.92 C
24 Rachana Rai 8 1.24 D+
25 Yajil Lhamu Sherpa 8 2.04 C+
26 Mianisha Magar 10 1.9 C
27 Samjhana Rai 10 1.4 D+
28 Ang Dawa Sherpa 10 1.8

29 Maila Ghale 10 2.55 B
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Thankiyou for a partners and supporter!!!!
On the behalf of Center for Disabled Children Assistance we would like to thank you for
your sincere partner and supporter. Through your generosity we are able to continue
our vision and mission.

The year 2017 was our best year it would not be possible without your kind
contribution. Because of your kind and gratequ§upport we are able to continue our
vision and missipn.
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We appreciate your support for our organizatioE:n Thank you for your kind support.
With your help and support we can continue saving and enriching innocent life.




